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What is resilience?
‘Resilient’ organisations are able to continue
meeting key objectives when faced with signifi-
cantly challenging circumstances in their operating
context/environment. Resilience tears down silos
of risk, security, emergency and business continu-
ity management through a holistic approach to
help organisations survive turbulent times.

What does resilience bring to an
organisation?
‘…Every business is successful until it’s not.
What’s amazing is how often top management is
surprised when ‘not’ happens…’

Hamel & Välikangas

No leader can anticipate exactly the challenges
their organisation might face. Only with the
flexibility to adapt to the environment can an
organisation survive and potentially thrive. Being
resilient has obvious advantages for organisations.
A resilient organisation can turn crisis into oppor-
tunity. Following a disruption, an organisation with
a higher level of resilience may:

• return to pre disruption profits faster

• use the event to improve the effectiveness of its
operation

• reduce the cost of disruptions to insurers;
thereby resulting in reduced insurance premi-
ums

• reduce exposure to uninsured losses

• negate increased regulation to meet community
expectations

• enhance its reputation, and

• increase staff morale.

What is a resilient organisation?
Resilience is a combination of culture and attitude,
process and framework. There is no one blueprint
for a resilient organisation; however resilience is
strongest in organisations that show all or a combi-
nation of the following traits:

• anticipates emerging threats and understands

their impact on the organisation’s objectives and
goals

• understands the operational and system depen-
dencies that support and underpin the
organisation’s strategic direction

• fosters and supports a partnership with critical
supply chains, sectoral and community stake-
holders

• possesses an ability to respond to and recover
from disruptions quickly and holistically

• adapts and reacts flexibly to restore and
strengthen the routine functioning and operation
of the organisation

• nurtures and supports loyal staff

• articulates clearly the organisational objectives
through effective leadership, and

• establishes a strong sense of purpose in response
to and recovery from a disruption.

How do we build resilience into the
organisation’s culture?
To become resilient an organisation should have a
desire to be resilient at the highest level. This is not
a tick in the box exercise—it’s a way of operating!

Some key early actions an executive can take
include:

• identify a direct report to take responsibility for
driving a resilience program

• treat enterprise risk, business continuity and
crisis management as senior management tasks

• integrate risk and business components into a
common purpose

• remove silos between the disciplines

• invest in building on existing programs such as
enterprise risk management, business continuity
and strategic planning

• develop outcomes based and aligned key perfor-
mance indicators around resilience, and

• integrate a management approach in both direc-
tion and strategy and express that to internal and
external stakeholders.
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Where can I get more information?
The following references are for reference only. They are representative only and inclusion in this list does not indicate
endorsement by the TISN.

Bolgar, Catherine May 2, 2007, ‘High Performance: Corporate Resilience Comes From Planning Flexibility and the
Creative Management of Risk’, The Wall Street Journal, www.accenture.com/NR/rdonlyres/EE3C4FCA-DE9B-407E-
96EC-9C587AD18885/0/WSJ10CorporateResilienceMay0207.pdf

World Economic Forum, Global Risk Report 2008,
http://www.weforum.org/en/media/publications/GlobalRiskReports.

Hamel, G & Välikangas, L September 2003, ‘The Quest for Resilience’, Harvard Business Review.

Trusted Information Sharing Network for Critical Infrastructure Protection December 2007, Outcomes Report from the
National Organisational Resilience Framework Workshop, http://www.tisn.gov.au/.

Hansen, Sven 2005, Resilience: The Future of Human Capital?,
http://www.adm.monash.edu.au/ohse/assets/docs/registrations/sven-hansen.pps.

Starr, R, Newfrock, J & Delurey M Spring 2003, ‘Enterprise Resilience: Managing Risk in the Networked Economy’,
strategy + business, http://www.strategy-business.com/press/16635507/8375.

Steven, David July 20 2008, ‘Resilience - what level?’, GLOBAL Dashboard,
http://www.globaldashboard.org/scarcity/resilience-what-level.

University of Canterbury, Resilient Organisations,
http://www.resorgs.org.nz.

US Council on Competitiveness,
http://www.compete.org.

This Executive Guide has been prepared by the TISN Resilience Community of Interest.

For further information please email resilience@ag.gov.au
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